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Honourable ministers, Excellencies, distinguished guests, and friends
from Asia and the cultural and youth sectors, Good afternoon.

I'm delighted to be here to represent the Youth Square to share with you
our journey in the past year about how we built a youth community in
Hong Kong.

| know it’s just after the lunch hour, so | have brought a few videos to
make sure the presentation is fun and informative.

Let's see the first video.

This is a making of one of our recent exchange programmes.

As mentioned before, the Youth Square is a project under the Home
Affairs Bureau. We're here to support youth policy implementation in
Hong Kong. Part of our responsibilities is to manage the hardware, which
is a 40,000 square meter of premises, housed with 148 youth hostel
rooms. With that, it allows us to actually create a lot more opportunities
to curate exchange programmes with many neighbourhood cities and
countries. The challenge is not managing the hardware; more is to
create a lot of contents and programmes to cope with the interests of
the young people. To work together with the Home Affairs Bureau and
also the Advisory Committee, we have derived the 6G Guiding Principles,
which are listed on the screen.

Today I'm going to tell you a little bit more about how we implement the
Global Vision area and to bring our young people to open up their heart
and soul to the global culture. How to engage the youth? In 2013, we have
conducted a holistic study about what the interest and major popularity
among the young people were. It appeared that arts and culture, music
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and dance, and community engagement were at the top of youth’s
priority. With that we were able to curate a campaign to promote the
Youth Square. We did some desktop research with AC Nielsen’s figures.
And we found that there were some clearly-identified attributes among
the young people: for example, they were very creative and innovative.
Then we also went out to the community and did a street intercept. We
interviewed around 600 young people in the major districts of Hong
Kong. We asked them how they thought the public would rate them,
and they thought of a series of negative descriptions. They thought that
the adult might think they were useless, they were incapable, and lack
of motivation. But, interesting enough, when we asked about how they
rated themselves, all the positive attributes came up. They thought they
were passionate, they were dare to try, and creative. We realised that
there's a huge gap of value among the public and the young people. We
tried to take this as an opportunity to turn the negativity into positivity
and as a chance to promote Youth Square. That is why we have the
“I'm Fei Tsing ” campaign. Because in Cantonese, “uselessness” and
“passion”have the same phonetic pronunciation, while their meanings
are totally different. Since then, the Youth Square has become the
learning base for the passionate youth.

To celebrate our fifth anniversary in the year 2015, we actually
sponsored 100 young people to visit 18 countries and cities from
the neighbourhood cities in China; East Asia like Japan and Korea;
Southeast Asia like Cambodia and Laos; furthest to Germany and Africa
or even the North Pole. They were tasked to perform some volunteering

work or help out and participate in some art and community projects.

This is one of youth’s favourite programmes, which | would like to
show you. For example, this group of young people were tasked to
teach English in Myanmar. In order to maintain the sustainability of the
programme, we came back to work with the local non- governmental
organisation (NGO), and invited opinion leaders to host a community
hackathon programme, and stimulated the young people to come up
with some possible solutions of the education issues, poverty issues, or
environmental issues of the countries that they had visited. We were not
only bringing the talents out of their comfort zone, but also invited the
best talents to exchange in Hong Kong.
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So, I'd like to show one of our favourite summer programmes this year,
which we illustrate the talent from different countries in Hong Kong.
So, this programme actually illustrates how we bring the local youth
community to global exposure. And, there are some issues that we
have to tackle in the local community. Next, | am going to quickly show
you two case studies. We have tackled some cultural identity issues in
Hong Kong. In 2015, the National Development and Reform Commission
announced the Belt and Road policy. We collected some voice from the
youth. We found that it was too remote for them to understand what
the Belt and Road was, and they were not very familiar with what the
Nation was trying to achieve. So, we took Dunhuang, one of the very
important cities of the Silk Road, as an entry point for them. We curated
the Discovery Dunhuang Ambassador programme. Locally, we have
promoted the Dunhuang culture through performing arts like dance
and music programmes. We also organized a learning trip. We openly
auditioned a lot of young people who were passionate in history, visual
arts or conservation. Since 2016, we have already had 59 alumni in
this programme. Here, we are very fortunate that we have the support
and advice from the Dunhuang Academy in China, who gives us a lot of
opinions about how to design the curriculum and the content. Now, let’s
listen to what the student said about the benefits of this programme.
Upon return to home, they had to make some education tools for the
high school students in Hong Kong. That was some of the ownership
that we have created for the young people.

The second project that we have done is about Cheongsam. Cheongsam
was very popular in Hong Kong during the '50s and the '60s, but its
popularity has been dying down. In order to show our appreciation on
craftsmanship and the fashion development of Hong Kong, we have
curated the Cheongsam Angel Programme. We worked with young
emerging local fashion designers, an NGO which promoted the elegance
of Cheongsam, and also a local brand which blended Cheongsam culture
with hip hop dance. We audited dancers and models who were interested
in this area and arranged performing opportunities for them. This is a
short clip about Cheongsam Angel’s performance on the celebration
activities for the 20th anniversary of Hong Kong Reunification.

In past years, we have delivered over 7,000 programmes with over 100
themes. Also, we have engaged over 1.6 million participants from Hong
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Kong and overseas. We have received young people from over 60 cities
so far. The key learnings about what we have to do is to create more
collaboration opportunities for individuals and youth groups. We have
a panel of master coaches who provide us with a lot of wisdom and
knowledge about how to design a programme, from installation art to
sustainability education, from conservation to creative art.

We also worked with Singaporean artists in upcycling programme;
artistic directors from Italy and dancers from Korea to organize different
programmes. We design programmes in the Millennials’ way, aiming
to create a higher engagement rate. The Millennials always look for
transparency and fairness, and they also need a lot of ownership.
We have to ensure that the best practice for youth engagement is not
only about innovation but also adventure. We also have to gauge their
satisfaction level from time to time and adjust our programme content.
Diversity actually is a key element of our programmes.

To close my presentation, | will leave you with a few slides. This is
the photo | took from one of the youth spaces in Hong Kong. Actually,
young people allow and embrace mistakes. It is time for us to consider
whether it's a glass ball or a plastic ball that we want to pass on. The
glass ball is fragile, but the plastic ball, as it falls, can bounce back;
therefore, the more the young people fall, the more experience they
gain. Also, whenever | work with young people, | always advise them
to have a long-term vision, just like having a telescope, be persistent,
and also have faith in what they do. | think that Hong Kong is no longer
only a city of East-Meet-West, but we can bring out the best of the
Chinese culture and bringing the best to China. The trick is simply to
reset our mind and cope with the ever-changing trend of the youth, just
like you reboot your computer from time to time. Thank you very much.

I'll look forward to having more exchange with you this afternoon
during the break. Thank you.
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